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SCHOOL VISION and MINDSETS  

The Silverdale School Vision and Mindsets are reflected in the shared vision of 
our learner.  This vision has been created after consultation with all school 
stakeholders and will continue to evolve in 2015.  This shared vision will act as 
a compass that will guide the direction of our school.   
 
 
 
 

 

 
 
 
 

 
 

SCHOOL MISSION: 

The Silverdale School Mission Statement is: 
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DESCRIPTION OF SCHOOL AND COMMUNITY 

 

Silverdale Normal School was founded in 1964 and is situated on Silverdale 
Road in Hillcrest, Hamilton.  
 
We are a contributing school catering for students from Year 0 - 6. Our 
students live relatively close by, in the surrounding area. Many of our Senior 
Students will go to Berkley Normal Middle School or Peachgrove 
Intermediate School when they graduate from Silverdale Normal School. 
 
All actions at Silverdale Normal School are centred on doing the best for our 
learners.  During 2015 we are undergoing considerable self- review to ensure 
we have a responsive learning environment in which our learners experience 
success and have fun.   
 
We pride ourselves on our diverse school community.  As a result of our 
strong connections with Waikato University we have learners from all around 
the world.  This helps provide a rich learning environment in which respect 
and inclusiveness underpin every interaction.   
 
Silverdale Normal School has wonderful facilities that are used to provide 
meaningful learning opportunities for our children. These include a swimming 
pool, covered and uncovered 
outdoor AstroTurf areas, a 
food technology room and 
several outdoor playgrounds. 
 

  
 
 

 
Silverdale Normal School is a nine classroom school with a current roll of 235 
children heading into 2015. Learning support staff and additional teachers are 
used extensively within the school to provide support and a range of 
opportunities for our learners where it is deemed necessary.  
 
Each class at Silverdale Normal School has access to various forms of digital 
technology, including tablets and laptops and these are used to enhance the 
teaching and learning programmes. Each classroom also has a 55 inch SMART 
TV that is used as an additional teaching tool. Staff are encouraged to lead in 
areas of interest and expertise, and to make a positive difference in and out of 
the classroom.  Positive interactions between teachers, students and parents 
encourage our learners to discover their talents, passions and strengths.    

 
Our 2015 Charter has 3 student achievement targets; reading, writing and 
mathematics.  These targets are strengthened by comprehensive class and 
team targets that measure student progress and achievement.   
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CULTURAL DIMENSIONS 

 

Cultural Perspectives 

During 2015, leadership and staff at Silverdale Normal School have in 

place a strategic plan to continue to develop strong relationships with 

our Māori community.   

Silverdale Normal School’s curriculum is being reviewed to ensure that 

it recognises the unique position of Māori within New Zealand society. 

Hui with the Māori community will focus on unpacking what success 

for our Māori students looks like so that this curriculum can be 

responsive to our learners needs.  

We are developing tuakana tēina relationships in our learning and 

teaching environment. 

 

Tikanga Māori and Te Reo Māori 

Silverdale Normal School will take all reasonable steps to provide 

learning opportunities in tikanga Māori and te reo Māori for fulltime 

students whose parents ask for it. For parents indicating their intention 

to enrol their child/ren at Silverdale Normal School, a discussion will be 

held to share/inform the parents of the current level of teaching of 

tikanga Māori and te reo Māori and possible future developments 

considering financial, human and physical resourcing. Existing parents 

of Māori children attending Silverdale Normal School have the 

opportunity at regular, termly hui, to participate in discussions on any 

issues, concerns or matters of interest concerning Māori and Māori 

student achievement. 

 

 

 
 

BOARD’S UNDERTAKINGS 

  

 Consultation 
 

The Silverdale Normal School Board consults regularly with the Māori 

community and the wider community (termly parent evenings and hui). 

Processes for consultation include School Newsletters, PTG and Board 

Meetings, Parent Teacher Interviews, Curriculum Days/Evenings, Annual 

School Questionnaire, term-by-term hui, and informal conversations with 

parents.  The school is currently developing an online learning 

environment that will integrate with a school app.  This will offer parents 

another way to communicate with the school.   

 

 

Planning Year 
Silverdale Normal School’s planning year is December 1 to December 1. 

The implementation of the school’s plans is from the beginning of the new 

school year. 

 

 

School’s Charter 
The Silverdale Normal School Board will send an electronic copy of the 

School Charter to the Ministry of Education March 1, including a copy of 

2014 end-of-year National Standards student achievement data and an 

analysis of this data based on the requirements of NAG 2A.   
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Strategic Aim 1:  All students are able to access the New Zealand Curriculum as evidenced by progress and achievement in relation to the National 
 2015 – 2017  Standards. 
OBJECTIVES IMPLEMENTATION,  RESPONSIBILITY, TIME FRAME & RESOURCE OUTCOMES 

1. To raise the rate of progress for all students deemed 
at risk of not achieving at the level of the National 
Standard for Writing. 

 
 
 
 
 
 
 
 
 
 
2. To increase the number of students achieving at or 

above the National Standards for Reading.  
 
 
 
 
 
 
 
   
 
 
 

 
3. To increase the number of students achieving at or 

above the National Standards for Mathematics. 

 in Term 1, 2015, to appoint a second Deputy Principal with responsibility for across-
school leadership of design, implementation and review of the Silverdale Normal 
School, School Curriculum; to be collaboratively develop with staff 
 

 to review the Writing, Reading and Mathematics sections of the school curriculum, 
with a view to updating and refining these key documents 

 

 teaching as inquiry will focus on a learner just below the National Standards in 
reading, in writing, and in mathematics; the inquiry period will be up to 6 weeks 
 

 to workshop with teaching staff aspects/elements of the school curriculum to 
ensure the teaching curriculum is aligned to the school curriculum\ 
 

 to collect and evaluate student voice to ensure the teaching curriculum is aligned 
students’ learning curriculum 
 

 planning will reflect the deliberate acts of teaching applicable in writing 
 

 teachers will develop and implement deliberate acts of teaching consistent with 
proven effective practice in the teaching of written language 
 

 student achievement information will be collected, collated and analysed to inform 
learning and teaching 
 

 the writing, reading and mathematics curriculum will provide specific guidelines to 
teachers for the deliberations and process for forming OTJs; overall teacher 
judgments 
 

 teacher workshops (professional learning and development) will ensure the 
Silverdale Normal School Curriculum will be aligned to the school’s learner profile, 
under development in 2015 
 

 teacher workshops (professional learning and development) will ensure the 
Silverdale Normal School Curriculum will make best use of digital devices for 
learning and teaching; refer to Strategic Aim 4 
 

 refer to 2015 School Charter Target to raise student achievement; Annual Aims 1, 2, 
and 3; ‘targets to raise student achievement in reading, writing and mathematics 

 

The outcomes stated below are 
consistent with the 3 stated objectives. 
 

 improved student learning 
outcomes in Literacy and 
Mathematics  in relation to National 
Standards 

 

 consistency of quality practice in 
learning and teaching school wide 

 

 students will be able to 
demonstrate an understanding of 
their learning, progress and 
achievement relating to the 
National Standards, school 
curriculum and school’s vision and 
mindsets 

 

 data will be robust, valid, reliable 
and used to plan the delivery of the 
classroom curriculum 

 

 teachers will use data effectively to 
inform teaching and learning 
decisions; deliberate acts of 
teaching 

 
 analysis and interpretation of data will 

be consistent school-wide 
 

 reporting to the board on student 
progress and achievement will be 
ongoing and regular, and based on the 
annual assessment plan 

 

 reporting to the board on progress 
towards meeting the targets to raise 
student achievement will be 
presented at board meetings 
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Strategic Aim 2:  To provide school leadership and effective governance to improve outcomes for priority groups; Māori, Pasifika and learners 
 2015 – 2017 with special education needs. 
  

OBJECTIVES IMPLEMENTATION,  RESPONSIBILITY, TIME FRAME & RESOURCE OUTCOMES 

 
1. Supporting Māori students to achieve success as 

Māori. 
 
 
 
 
 
 
 
 
 
 
 
 
2. Support progress and achievement for Pasifika 

students. 
 
 
 
 
 
 
   

3. Supporting inclusion for learners with special 
education needs. 

 

 provide opportunities to hui with whānau to develop the school’s vision and 
mindsets, as well as the school’s strategic and annual plans 

 learner profiles outlining specific achievement expectations for each year group 

 individualised learning journals with learning goals  

 school vision reflects that of Tainui Iwi 

 karakia and waiata start and end the school day 

 te reo, tikanga and te Ao Māori incorporated into the school and classroom 
environment as naturally as possible 

 teaching and learning programmes reflect the individual needs of the learner 

 the school’s curriculum is a place-based education plan and therefore reflects 
culturally responsive practice incorporating key competencies of Ako, Wānanga, 
Manaakitanga, Tangata Whenuatanga and Whanaungatanga 

 
 

 learner profiles outlining specific achievement expectations for each year group 

 individualised learning journals with learning goals  

 teaching and learning programmes reflect the individual needs of the learner 

 the appropriate Pasifika community leaders and members will be consulted when a 
child with Pasifika heritage is enrolled  

 
 
 

 learner profiles outlining specific achievement expectations as suitable for the 
individual student 

 individualised learning journals with learning goals  

 teaching and learning programmes reflect the individual needs of the learner 

 parents/whānau involved with developing IEP’s  

 specialist professional service providers engaged as needed 

 Student Learning Support Register will be reviewed at least once each term to assist 
with monitoring, evaluating, planning and reporting on learners with special 
education needs. Silverdale Normal School describes special education needs as: 

 Learners working at or above the curriculum level for their age; 

 Learners working at level one of the curriculum for most (possibly all) of their 
schooling; 

 Learners struggling to work at the curriculum level appropriate for their age. 

 
 
 

 Silverdale Normal School sets and 
maintains high expectations for all 
learners, while also clearly 
understanding what each learner 
knows, values and brings to their 
learning 

 

 adapt the school’s learning 
conditions and environment to 
meet the needs of the learners 

 

 continuously support the 
professional learning needs of staff, 
to best meet the needs of students 

 

 work closely and collaboratively 
with parents and whānau, making 
informed decisions in support of 
students’ and their learning 

 

 foster identity, language and culture 
of all learners 

 

 ensure strong self-review processes 
are in place and effectively used to 
support Māori, Pasifika and learners 
with special education needs to 
achieve individual goals, objectives 
and targets 

 

 involve parents and whānau in the 
child’s learning and achievement 
through respecting their knowledge 
of their child’s needs, while also 
sharing the school’s understanding 
of the child’s needs, learning, 
development and achievement 
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Strategic Aim 3:  To further develop, foster and promote learning partnerships involving students, teachers, school leaders and parents, with a 2015 – 2017
 focus on improving student learning, progress and achievement. 
Learning Capable Students Educating Capable Teachers Self-Reviewing Capable Leaders Nurturing Capable Parents OUTCOMES 

 students are clear about what 
they are learning and why 

 

 students are clear about how 
they will achieve their learning 

 

 students are clear about what 
the learning might look like 

 

 students are clear about how 
well the learning has been 
achieved 

 

 students access information 
from classroom wall displays, 
including achievement 
expectations and learning 
progressions, to guide learning 
conversations and next steps 

 

 National Standards tracking 
sheets are used by students to 
inform progress and 
achievement 

 

 students are able to establish 
relevant and clear learning goals 

 

 students are able to self-assess, 
self-evaluate and self-regulate 
their learning by reflecting on 
their current achievement and 
progress to determine their 
next learning steps and learning 
goals 

 

 student use Year-Level Learner 

 teachers construct with students 
what students are learning and 
why; learning intentions and 
success criteria 

 

 teachers classroom wall displays 
will include information on 
achievement expectations, 
stated  in student speak, and in 
particular relating to the 
National Standards 

 

 teachers construct with students 
how they will achieve learning 
outcomes; criteria for achieving 
and task/activity match to 
learning, help seeking strategies 

 

 teachers construct with students 
what the learning might look 
like; exemplars and models 

 

 teachers construct with students 
how well the learning has been 
achieved; self-assessment, 
improvement, next steps 
achieved 

 

 teachers initiate whole class, 
group and individual student 
conversations about learning, 
assessment, progress and 
achievement 

 

 teachers use feedback, prompts 
and questioning to support 
student learning 

School leadership will be focussed 
on the coherence between 
assessment processes and 
practice (including purposeful use 
of assessment tools), and systems 
and practice in classrooms to 
promote better learner and to 
ensure: 
 

 effective strategic and annual 
planning focused on improving 
learning and teaching and 
raising student achievement 
 

 school’s curriculum is learner 
and culturally responsive 
 

 collaboratively establish, 
implement, and sustain a 
learning school vision 
 

 Overall Teacher Judgments 
(OTJs) informed through 
effective, quality and 
consistent school-wide practise 
 

 high quality assessment 
practice 
 

 effective communication of 
progress and achievement with 
family/whānau and community 
 

 alignment of assessment, 
planning, recording and 
reporting 

 

 school curriculum enables 

 parents are able to understand 
assessment terminology and 
access assessment data on 
their child 

 

 parents are able to ask 
questions and have dialogue in 
relation to their child’s learning 

 

 parents are aware of and able 
to support their child’s next 
learning steps 

 

 parents are in communication 
with their child’s teacher and 
the school regarding their 
child’s progress, achievement 
and school-wide assessment 
information 

 

 the school board receives 
timely and clear information on 
student achievement 
throughout the year 

 

 trustees are able to engage in 
educational conversations on 
matters concerning student 
achievement data 

 

 trustees are highly interested in 
and use reliable progress and 
achievement data to identify 
needs, trends and patterns, 
compare progress over time 
and to inform decisions for 
future planning, including 

 school vision and values are integral 
to learning and teaching practice 
and known by staff, students, 
parents and whānau 

 

 effective tools and systems are used 
to gather, collate, analyse and use 
student assessment and other 
information for improving teaching 
and learning 

 

 the analysis of student assessment 
data is used to improve teaching and 
to identify areas for teacher 
professional development 

 

 school leadership, teacher and 
school governance promote, 
develop and sustain links with 
parents/whānau and the community 
that enhance outcomes for students 

 

 parents are directly involved in 
guiding and supporting their child’s 
learning, progress and achievement 

 

 students develop and demonstrate 
self-regulated learning behaviours 
taking ownership and responsibility 
for their learning outcomes; 
teachers encourage students to set 
high personal learning goals 

 

 teachers co-construct appropriate 
learning intentions and success 
criteria with their students 

 

 teachers assist students to 
understand more about their own 
learning; regular, specific and 
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Profiles to form views on 
expected learning, progress and 
achievements. 

 students are able to use the 
language of learning in 
conversations with teachers, 
peers and parents 

 

 students are able to use and 
understand age appropriate 
assessment literacy  

 

 e-blended learning supports and 
enhances student learning, 
progress and achievement 

 
 

 teachers have a clear 
understanding of their students’ 
prior learning achievements; 
learning needs and next steps, 
also utilizing assessment data 

 

 teachers build strong learning 
focussed relationships with their 
students 

 

 teachers are in communication 
with parents regarding students’ 
progress and achievement, and 
learning needs 

 

 teachers select assessment tools 
to match the purpose of 
learning and use the resulting 
assessment information to 
inform and improve 
programmes and practices 

 

 teachers are knowledgeable 
about curriculum and curriculum 
progressions 

 

 teachers are assessment literate 
and develop this within their 
students and parents 

 

 teachers use research-based 
approaches to promote further 
improvements in student 
learning 

teachers to use assessment for 
learning, with students closely 
involved 

School leadership will foster and 
support cultures of continuous 
school improvement that reflect 
an inquiry-based approach 
through: 
 

 supporting a continued 
development of evidence-
based learning for sustained 
improvement 
 

 school structures and systems 
enhance the functions a 
learning community and 
community of learners 
 

 teachers are learners who 
create an evidence-based 
learning community with 
learners 
 

 the Silverdale Normal School 
learning community engages 
with other learning 
communities to actively seek 
knowledge and ideas 

allocation of resources constructive feedback/feedforward 
on students work and efforts 
contributes to the next stage of 
learning 

 

 student voice is prevalent in the 
process of learning and teaching 

 

 quantitative and qualitative data 
guide decision making at all levels of 
school operations 

 

 strategic and annual plans identify 
the most urgent learning needs for 
all students and sub-groups of 
students who are at risk of not 
achieving 

 

 there is clear alignment from the 
strategic plan, through the annual 
plan, to curriculum delivery and 
programme implementation 

 

 strategic and other planning is based 
on analysed student achievement 
data and other information 

 

 the school has an ongoing cycle of 
robust self-review that identifies 
priorities for improvement, develops 
and implements plans, monitors 
progress and evaluates effectiveness 

 

 teachers undertake regular 
professional learning relating to 
pedagogy, their teaching areas, and 
pedagogical content knowledge 

 

 teachers use evidence from: research; 
their colleagues; and their own past 
practice to reflect on and improve 
their teaching 

 

 the board makes appropriate 
decisions to allocate resources based 
on assessment and other data to meet 
identified needs and priorities 
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STRATEGIC AIM 4:  To develop, implement and sustain a community of learners involving staff, students, parents and whānau where a fully  
  2015 – 2017 integrated school e-Learning model is focused on achievement for all students. 
  
OBJECTIVES IMPLEMENTATION OUTCOMES 

1.  To improve student outcomes through the 
appropriate use of digital technologies to support 
learning and digital citizenship.  

 
 
 
 
 
 
 
 
 
 
 
2. To establish and sustain a learning community where 

parents, family, whānau are engaging with students' 
learning.  

 
 
 
 
 
 
 
 
 
3. To support and ensure teachers are using digital 

technologies appropriately in their practice to 
develop effective learning environments for all 
students. 

 
 
 
 
 
 
 

 Install Google Apps for Education throughout the school to allow collaboration 
between teacher and student, student to student and teacher to teacher.  

 Online feedback and feed forward can be given anywhere, anytime and with 
any device. This allows us to break down the barriers of the classroom and 
allows learning to enter the home. 

 Teachers will experiment with new ideas such as coding and robotics to engage 
students. This will be aimed directly at providing future focussed opportunities 
for our learners.  

 Apps and online resources will be utilised by staff as a way of engaging students 
in their learning, (examples-literacy shed for writing, Skoolbo for literacy and 
mathematics)  

 Students learning goals can be tracked and revised online and feedback, feed 
forward given. These can also be shared with whanau at any time.  

 

 School Website reviewed and updated into a wordpress format. This will be set 
up early in 2015 and will update automatically with the class blogs 

 Introduction of school online learning environment. This will be linked to the 
school website. It will include class blogs, links to google sites etc. 

 Class blog will be introduced into classrooms to involve whanau of what is 
happening at school and is aimed at engaging them in the learning process. 

 Children in the senior school will have their own individual google logins which 
give them ownership of their own learning blogs, but also access to update the 
classroom blog, providing meaningful writing contexts for the children.  

 Children and whanau will be able to comment on the classroom blogs, allowing 
them to share and peer assess in an online environment.  

 

 Continued professional development opportunities will be given to staff both in 
school and outside of school. (Including before school, lunchtime and staff, 
syndicate meetings, classroom observations, ConnectEd cluster meetings, 
school visits, Ulearn)  

 Significant professional support and development will be given to upskill the 
teachers on how to effectively use Google Apps for Education.  

 A professional learning goal linked to appraisal will be set by teachers. They will 
reflect throughout the year on this goal.  

 Walkthroughs will be conducted asking staff to share their ideas and effective 
practice in e-learning.  

 Student voice will be gathered by teachers and the leadership team around the 

 Students, parents and teachers will 
collaboratively work together to 
achieve success for our learners. 

 Students to have more e-learning 
opportunities. 

 Students and teachers can access 
their work anywhere at any time 
allowing greater communication. 

 Teachers have improved skills in the 
area of e-learning 

 Students can share and articulate 
their learning both on and offline. 

 

 Increased exposure for the school 
via a new interactive website. 

 Parents will become more engaged 
with their children’s learning. 

 Parents and whanau will be fully 
aware of and involved in the 
classroom programme. 

 Children will become better 
collaborators. 

 Children will become discerning 
digital citizens. 
 

 Teachers will grow as professionals 
through tailored PD programme. 

 Teachers will continually reflect 
upon their performance in elearning 

 Teachers will communicate with 
their students and their whanau 
online and offline. 
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4.  School leaders leading the integration of digital 

learning capability, working with, and supporting 
staff. 

 
 
 
 
 
 
 
 
 
5.  Silverdale Normal School will be an active participant 

in professional learning networks connecting and 
supporting school leaders, teachers, and professional 
learning development suppliers to integrate and 
share digital learning capability opportunities, 
leading to the achievement of the outcomes of The 
New Zealand Curriculum /Te Mārautanga o 
Aotearoa. 

use of digital technologies. 
 

 All members of the senior leadership team will actively lead an area of e-
learning development and provide professional learning opportunities for staff 
in that area. 

 Senior leaders will be expected to coach and mentor all staff in this area and 
provide support and advice where and when required. 

 School leaders will be aware that different staff will be on different parts of the 
continuum with regards to using digital technologies effectively within their 
class. It is their job to acknowledge that and to support their continual growth 
by providing professional development and by engaging in meaningful dialogue 
with them. 

 
 

 Silverdale Normal School will investigate course run by networks such as the 
ConnectEd cluster and TTS and will send specifically chosen personnel onto 
these courses on a needs basis. 

 Staff will be chosen to visit schools on a needs basis linked to their professional 
goal. They can observe what others schools are doing and how they might 
implement this into their own classroom. 

 Staff will be given the opportunity and support to engage in online networks 
such as the pond, vln, Vpld community. Thus giving them a much wider e-
learning community who they can share ideas with, gather ideas and resources 
from and reflect on their learning with. 

 
 
 

 School leaders will keep themselves 
continually up to date with 
pedagogical and technological 
advances in the area of e-learning. 

 Greater staff unity 

 Greater dialogue between senior 
leaders and teachers. 

 
 
 
 
 

 Silverdale Normal School will 
become a leading school in the area 
of e-learning. 

 Silverdale Normal School staff will 
be able to present their e-learning 
practices and strategies with other 
schools through online channels and 
/or face to face 
conferences/meetings. 
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ANNUAL AIM 1: NATIONAL STANDARDS WRITING TARGET – (with links to Strategic Aims 1, 2 & 3 and Annual Aims 1, 2, 3 & 5) 
 

STRATEGIC AIM 1:  
Students accessing The New Zealand Curriculum, 
relating to the National Standards. 
 

STRATEGIC AIM 2:  
Effective governance and school leadership to 
improve outcomes for priority groups; Māori, 
Pasifika and learners with special education needs. 
 

STRATEGIC AIM 3:  
Promote assessment capable students, teachers, 
school leaders and parents. 
 

 ANNUAL AIM 1  
Supporting Māori students to achieve success. 
 

ANNUAL AIM 2:  
Supporting inclusion for learners with special 
education needs. 
 

ANNUAL AIM 3:  
Assessment Plan. 
 

ANNUAL AIM 5:  
Quality teaching and learning. 

 
2015 TARGET: 
All students currently below or well below their 
expected National Standard at the end of 2014 will 
have made more than one year’s progress by the end 
of 2015 and be writing at or above their respective 
expected standard. 
 

38% of Māori students are achieving below or well 
below the National Standards in Writing; it is 
expected these students will experience accelerated 
throughout 2015; refer to Annual Aim 4, ‘Teacher 
Responsibility’ and Aim 9. 

 

BASELINE DATA: 
 Analysis of school-wide writing data (OTJ’s against the writing National Standards) identified concerns across the school.  The data shows that in November 2013, 26% 
(39/152) students were achieving below or well below in writing.  
 

END OF YEAR 2014 WRITING DATA: 
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10 42 96 46 26% 74% 

 
DATA ANALYSIS:  
4% (10/194) students are achieving Well Below writing standard ; 5 boys and 5 girls (5 Māori  8% ) 
21% (42/194) students are achieving Below expectations; 22 boys and 20 girls (19 Māori  30%) 
50% (96/194) students are achieving At expectations; 43 boys and 53 girls (29 Māori  46%)  
24% (46/194) students achieved Above writing standard; 22 boys and 24 girls (10 Māori  16%) 
Total: (24/63) Māori students are achieving Well Below or Below  38% 
This data includes students with special education learning needs.     
After three years 64.1% of Silverdale Normal School Students are considered to be at/above national standard.   
This compares with 72.3% in the Waikato. 
By the end of year five 57.1% of Silverdale Normal School Students were considered to be at or above.  This 
compares with 65.6% in the Waikato.   
60% of our Maori students were considered to be at/above.   
75% of our Pasifika students were considered to be at / above.   
 
Students not included in this data:  
Students who have not completed the first 40 weeks of their schooling; (Year 0 to Year 1 students). 

 
 



SILVERDALE NORMAL SCHOOL 2015 CHARTER 

- page 16  

 
 
 
 

AREAS OF EFFECTIVE SCHOOL-WIDE PRACTICE IN TEACHING WRITING: 

 Teachers plan and focus on goals together 

 We use exemplars (& models of good writing to show expectations) 

 Identifying next steps in learning – Student’s specific goals are recorded in 
their personal Learning profiles and writing books (working documents 
kept in student’s possession). 

 Consistent, regular reflection by staff (formally at meeting time and 
informally, in the course of the day to day teaching and conferencing with 
students) and with students. 

 Writing progressions are presented on classroom walls & in their Learning 
profiles and tracking sheets 

 Focus on sentence structure and correct grammar (also in oral language) 

 Learning intentions are explicit about the learning, not the activity  

 Teachers implement effective feedback/ feed forward 

 Moderation of student writing by all staff to develop consistency and 
confidence in making OTJ’s 

 Developing a bank of On-line Resources  

AREAS IDENTIFIED FOR FURTHER IMPROVEMENTS: 

 Co-construction of success criteria with students – aimed at learning needs 

 Direct Acts of teaching are based on what the child is able/ not able to do 
and is analysed on a three weekly basis 

 Teaching students to be better learners; use of language of learning, 
success criteria used by students as ‘their tool’ to assist/support their 
learning 

 Students need to better ‘track’ their learning and achievement using 
tracking sheet and learning progressions 

 Teachers need to establish with individual learners, ‘learning 
intentions/success criteria relevant to the individual’s learning needs; ‘next 
steps in learning’ 

 We need to reflect on our teacher modelling, making sure that each stage 
of the writing process is being modelled and draw on ‘high quality’ writing 
from a range of sources to support the process 

 Timetable to be formalized to make sure each student is receiving ‘In-
depth’ conferencing every three weeks for writing. 
 

 
 

Actions / Strategies to achieve Target: Led by Timeframe 

 1.  Model writing, providing quality examples for students to work towards. Classroom teachers Weekly/Whole year 

 2.  Encourage children to experiment and try new ideas. Classroom teachers Weekly/Whole year 

 3.  Writing needs to be personal and meaningful for students.  Classroom teachers Weekly/Whole year 

 4.  Use of Personalised tracking sheets to plan and track students progress and achievement in 
Writing.  

Classroom teachers Each conference/piece of 
writing 

 5.  Teacher update Learning profiles, checking off their current goals and creating new ones based 
on the work presented.  Make sure the students understand what is expected of them. Use 
inquiry model – feedback and feed forward. (Highlighters-Green for Good and Pink for next steps) 

Classroom teachers Each conference/piece of 
writing 

 6.  Co-construct Learning goals with the students based on work presented and next steps using 
Learning Progressions  

Classroom teachers Each conference/piece of 
writing 

 7.  Students show awareness of tracking their own progress and gain confidence in taking part in 
reporting their progress to parents at 3 way conferencing  

Classroom teachers Twice each term 

 8.  Published work must be checked, corrected, expanded or elaborated upon, to improve each piece Classroom teachers Each piece of published 
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to its best, before it is printed as an ‘edited piece’ of work. If we don’t model how it can be 
improved, it will not improve. 

writing 

 9.  Establish and implement writing “placemats” in every genre. These will aid student self and peer 
assessment against set criteria 

Classroom teachers with 
support from principal 

Whole year 

 10.   Staff professional learning is taking place to make sure that ‘best practice models’ are happening 
throughout the writing process. Key areas of focus will include:  

 assessment for learning, including feedback, feed-forward, feed-up, goal setting and review 

 success criteria as a tool for the learner 

 learning conversations; teacher to student, student to students, students to parents 

 implementation of ‘writers wall’  

 implementation and understanding of e- AsTTle writing rubric 

 accelerated Literacy Learning 

 in depth moderation of samples against e- AsTTle writing rubric and literacy progressions 
 

Literacy Lead Teacher and 
external facilitator 

Twice per term 

 11.  Staff formally reflecting on writing progress at Syndicate and Staff Meetings – How are we going? 
Where are we at? New focus? (Especially for students who are Below and Well Below).  

Literacy Leader and external 
facilitator 

3 Weekly/Whole year 

 12.  Create class targets in writing for individuals / groups of students and monitor their progress Classroom teachers Whole year 

 13. Use ICT and e-learning as a tool to enhance writing (students will have access to a computer).   Classroom teachers always / ongoing 

 14. Complete 2015 Annual Report; end of year-2015-student achievement data & commentary Principal and board Term 4: December 
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ANNUAL AIM 2: NATIONAL STANDARDS READING TARGET – (with links to Strategic Aims 1, 2 & 3 and Annual Aims 1, 2, 3 & 5) 
 

STRATEGIC AIM 1:  
Students accessing The New Zealand Curriculum, 
relating to the National Standards. 
 

STRATEGIC AIM 2:  
Effective governance and school leadership to 
improve outcomes for priority groups; Māori, 
Pasifika and learners with special education needs. 
 

STRATEGIC AIM 3:  
Promote assessment capable students, teachers, 
school leaders and parents. 
 

 ANNUAL AIM 1  
Supporting Māori students to achieve success. 
 

ANNUAL AIM 2:  
Supporting inclusion for learners with special 
education needs. 
 

ANNUAL AIM 3:  
Assessment Plan. 
 

ANNUAL AIM 5:  
Quality teaching and learning. 

 
2015 TARGET: 
All students currently below or well below their 
expected National Standard at the end of 2014 will 
have made more than one year’s progress by the end 
of 2015 and be Reading at or above their respective 
expected standard. 
 
46% of Māori students are achieving below or well 
below the National Standards in Reading; it is 
expected these students will experience accelerated 
throughout 2015; refer to Annual Aim 4, ‘Teacher 
Responsibility’ and Aim 9. 

 

BASELINE DATA: 
 Analysis of school-wide Reading data (OTJ’s against the Reading National Standards) identified concerns across the school.  The data shows that in November 2013, 26% 
(39/152) students were achieving below or well below in Reading.   
 

END OF YEAR 2014 READING DATA: 
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14 43 84 53 29% 71% 

 
DATA ANALYSIS:  
7% (14/194) students are achieving Well Below Reading standard ; 9 boys and 5 girls (7 Māori  11% ) 
22% (43/194) students are achieving Below expectations; 15 boys and 28 girls (22 Māori  35%) 
48% (84/194) students are achieving At expectations; 45 boys and 39 girls (20 Māori  32%)  
27% (53/194) students achieved Above Reading standard; 23 boys and 30 girls (14 Māori  22%) 
Total:  (29/63) Māori students are achieving Well Below or Below: 46% 
By the end of year five students 37% of Silverdale Normal School students were considered below standard.  
This compares with 20% in the Waikato area.   
Male 73.9% at/above.  Female 67.6% at/above.   
Māori 53.4% at or above.  Pasifika 71.4% at or above.   
This data includes students with special education learning needs.   
  
Students not included in this data:  
Students who have not completed the first 40 weeks of their schooling; (Year 0 to Year 1 students). 
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AREAS OF EFFECTIVE SCHOOL-WIDE PRACTICE IN TEACHING READING: 

 Teachers plan and focus on goals together 

 We use a consistent approach to reading by using Sheana Cameron’s 
reading strategies 

 We use exemplars (& models of good reading to show expectations) 

 Identifying next steps in learning – Student’s specific goals are recorded in 
their reading books (working documents kept in student’s possession). 

 Consistent, regular reflection by staff (formally at meeting time and 
informally, in the course of the day to day teaching and conferencing with 
students) and with students. 

 Reading progressions are presented on classroom walls & through their 
Learning profiles and tracking sheets 

 Focus on sentence structure and correct grammar (also in oral language) 

 Learning intentions are explicit about the learning, not the activity  

 Teachers implement effective feedback/ feed forward 

 Moderation of reading practice by all staff to develop consistency and 
confidence in making OTJ’s 

 Developing a bank of On-line Resources  

AREAS IDENTIFIED FOR FURTHER IMPROVEMENTS: 

 Co-construction of success criteria with students – aimed at learning needs 

 Direct Acts of teaching are based on what the child is able/ not able to do 
and is analysed on a three weekly basis 

 Teaching students to be better learners; use of language of learning, 
success criteria used by students as ‘their tool’ to assist/support their 
learning 

 Students need to better ‘track’ their learning and achievement using 
tracking sheet and learning progressions 

 Teachers need to establish with individual learners, ‘learning 
intentions/success criteria relevant to the individual’s learning needs; ‘next 
steps in learning’ 

 We need to reflect on our teacher modelling, making sure that each stage 
of the reading process is being modelled and draw on ‘high quality’ reading 
from a range of sources to support the process 

 Timetable to be formalized to make sure each student is receiving ‘In-
depth’ conferencing every three weeks for Reading. 
 

 
 

Actions / Strategies to achieve Target: Led by Timeframe 

 1.  Model reading, providing quality examples for students to work towards.(Shared reading, reading 
to students, with students and by students) 

Classroom teachers Weekly/Whole year 

 2.  Encourage children to explore a variety of texts. Classroom teachers Weekly/Whole year 

 3.  Reading needs to be personal and meaningful for students.  Classroom teachers Weekly/Whole year 

 4.  Use of Personalised tracking sheets to plan and track students progress and achievement in 
Reading.  

Classroom teachers Each conference/piece of 
Reading 

 5.  Teacher update Learning profiles, checking off their current goals and co-creating new ones 
based on the work presented.  Make sure the students understand what is expected of them. Use 
Sheana Cameron’s reading strategies for a consistent language. 

Classroom teachers Each conference/piece of 
Reading 

 6.  Co-construct Learning goals with the students based on work presented and next steps using 
Learning Progressions  

Classroom teachers Each conference/piece of 
Reading 

 7.  Students show awareness of tracking their own progress and gain confidence in taking part in 
reporting their progress to parents at 3 way conferencing  

Classroom teachers Twice each term 
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 8.   Staff professional learning is taking place to make sure that ‘best practice models’ are happening 
throughout the Reading process. Key areas of focus will include:  

 assessment for learning, including feedback, feed-forward, feed-up, goal setting and review 

 success criteria as a tool for the learner 

 learning conversations; teacher to student, student to students, students to parents 

 implementation of ‘writers wall’  

 implementation and understanding of e- AsTTle reading assessment tool 

 accelerated Literacy Learning 

Literacy Lead Teacher and 
external facilitator 

Twice per term 

 9.  Establish and implement a home-school reading programme to involve whānau in helping their 
children achieve and acknowledge families as being their children’s ‘first time educators’. 

Classroom teachers with 
support from principal 

Term 2 onwards 

 10.  Staff formally reflecting on Reading progress at Syndicate and Staff Meetings – How are we going? 
Where are we at? New focus? (Especially for students who are Below and Well Below).  

Literacy Leader and external 
facilitator 

3 Weekly/Whole year 

 11.  Create class targets in Reading for individuals / groups of students and monitor their progress Classroom teachers Whole year 

 12. Use ICT and e-learning as a tool to enhance reading (students will have access to a computer).   Classroom teachers always / ongoing 

 13. Complete 2015 Annual Report; end of year-2015-student achievement data & commentary Principal and board Term 4: December 
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ANNUAL AIM 3: NATIONAL STANDARDS MATHEMATICS TARGET – (with links to Strategic Aims 1, 2 & 3 and Annual Aims 1, 2, 3 & 5) 
 

STRATEGIC AIM 1:  
Students accessing The New Zealand Curriculum, 
relating to the National Standards. 
 

STRATEGIC AIM 2:  
Effective governance and school leadership to 
improve outcomes for priority groups; Māori, 
Pasifika and learners with special education needs. 
 

STRATEGIC AIM 3:  
Promote assessment capable students, teachers, 
school leaders and parents. 
 

 ANNUAL AIM 1  
Supporting Māori students to achieve success. 
 

ANNUAL AIM 2:  
Supporting inclusion for learners with special 
education needs. 
 

ANNUAL AIM 3:  
Assessment Plan. 
 

ANNUAL AIM 5:  
Quality teaching and learning. 

 
2015 TARGET: 
All students currently below or well below their 
expected National Standard at the end of 2014 will 
have made more than one year’s progress by the end 
of 2015 and be Mathematics at or above their 
respective expected standard. 
 

46% of Māori students are achieving below or well 
below the National Standards in Maths; it is 
expected these students will experience accelerated 
throughout 2015; refer to Annual Aim 4, ‘Teacher 
Responsibility’ and Aim 9. 

 

BASELINE DATA: 
 Analysis of school-wide Mathematics data (OTJ’s against the Mathematics National Standards) identified concerns across the school.  The data shows that in November 
2013, 26% (39/152) students were achieving below or well below in Mathematics.   
 

END OF YEAR 2014 MATHEMATICS DATA: 
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13 48 86 47 31% 69% 

 
DATA ANALYSIS:  
6% (13/194) students are achieving Well Below Mathematics standard; 7 boys and 6 girls (7 Māori  11%) 
25% (48/194) students are achieving Below expectations; 19 boys and 29 girls (22 Māori  35%) 
44% (86/194) students are achieving At expectations; 34 boys and 52 girls (22 Māori – 35%)  
24% (47/194) students achieved Above Mathematics standard; 32 boys and 15 girls (12 Māori  19%) 
Total: (29/63) Māori students are achieving Well Below or Below  46% 
This data includes students with special education learning needs.    
 

After three years students considered below in the Waikato is 28.9%.  This compares with 45% below / well 
below at Silverdale Normal School.  This is also reflected at the end of year four with Waikato 24.2% and 
Silverdale 36.7%.   
 
53% of Maori students are achieving below standard.  This is compared with all students which sits at 68.5%.   
83% of Pasifika students are achieving at or above.   
71.8% of boys are achieving at or above.  65.7% of girls are achieving at or above.   
 

Students not included in this data:  
Students who have not completed the first 40 weeks of their schooling; (Year 0 to Year 1 students). 
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AREAS OF EFFECTIVE SCHOOL-WIDE PRACTICE IN TEACHING MATHEMATICS: 

 Teachers plan and focus on goals together 

 We use NumPa and GLOSS stages (& models of good Mathematics to show 
expectations) 

 Identifying next steps in learning – Student’s specific goals are recorded in 
their personal Learning profiles and Mathematics books (working 
documents kept in student’s possession). 

 Consistent, regular reflection by staff (formally at meeting time and 
informally, in the course of the day to day teaching and conferencing with 
students) and with students. 

 Mathematics progressions are presented on classroom walls & through 
their Learning profiles and tracking sheets 

 Focus on sentence structure and correct grammar (also in oral language) 

 Learning intentions are explicit about the learning, not the activity  

 Teachers implement effective feedback/ feed forward 

 Moderation of Mathematics practice by all staff to develop consistency and 
confidence in making OTJ’s 

 Developing a bank of On-line Resources  

AREAS IDENTIFIED FOR FURTHER IMPROVEMENTS: 

 Co-construction of success criteria with students – aimed at learning needs 

 Direct Acts of teaching are based on what the child is able/ not able to do 
and is analysed on a three weekly basis 

 Teaching students to be better learners; use of language of learning, 
success criteria used by students as ‘their tool’ to assist/support their 
learning 

 Students need to better ‘track’ their learning and achievement using 
tracking sheet and learning progressions 

 Teachers need to establish with individual learners, ‘learning 
intentions/success criteria relevant to the individual’s learning needs; ‘next 
steps in learning’ 

 We need to reflect on our teacher modelling, making sure that each stage 
of the Mathematics process is being modelled and draw on ‘high quality’ 
Mathematics from a range of sources to support the process 

 Timetable to be formalized to make sure each student is receiving ‘In-
depth’ conferencing every three weeks for Mathematics. 

 Staff discussions around the achievement of our girls across the school.   
 

 

Actions / Strategies to achieve Target: Led by Timeframe 

 1.  Model Mathematics, providing quality examples for students to work towards. Classroom teachers Weekly/Whole year 

 2.  Encourage children to explore and try new strategies. Classroom teachers Weekly/Whole year 

 3.  Mathematics needs to be personal and meaningful for students. (eg. Word problems) Classroom teachers Weekly/Whole year 

 4.  Use of Personalised tracking sheets to plan and track students’ progress and achievement in 
Mathematics.  

Classroom teachers Each conference/piece of 
Mathematics 

 5.  Teacher update Learning profiles, checking off their current goals and co-creating new ones 
based on the work presented.  Make sure the students understand what is expected of them.  

Classroom teachers Each conference/piece of 
Mathematics 

 6.  Co-construct Learning goals with the students based on work presented and next steps using 
Learning Progressions and data gathered 

Classroom teachers Each conference/piece of 
Mathematics 

 7.  Students show awareness of tracking their own progress and gain confidence in taking part in 
reporting their progress to parents  

Classroom teachers Twice each term 

 8.   Staff professional learning is taking place to make sure that ‘best practice models’ are happening 
throughout the Mathematics process. Key areas of focus will include:  

 assessment for learning, including feedback, feed-forward, feed-up, goal setting and review 

 success criteria as a tool for the learner 

Literacy Lead Teacher and 
external facilitator 

Twice per term 
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 learning conversations; teacher to student, student to students, students to parents 

 implementation and understanding of e- AsTTle Mathematics assessment tool 

    9. Stream Mathematics classes in middle/senior school into ability levelled classes.  Classroom teachers  Whole year 
 

 10.  Staff formally reflecting on Mathematics progress at Syndicate and Staff Meetings – How are we 
going? Where are we at? New focus? (Especially for students who are Below and Well Below).  

Literacy Leader and external 
facilitator 

3 Weekly/Whole year 

 11.  Create class targets in Mathematics for individuals / groups of students and monitor their progress Classroom teachers Whole year 

 12. Use ICT and e-learning as a tool to enhance Mathematics (students will have access to a computer).   Classroom teachers always / ongoing 

 13. Complete 2015 Annual Report; end of year-2015-student achievement data & commentary Principal and board Term 4: December 

 

 
Signed: ______________________________________   Signed: ________________________________ 
              Stuart Armistead Richard Clarke 
 Principal Silverdale Normal School Board Chairperson 

Dated:  March 1, 2015 
 
 
 



SILVERDALE NORMAL SCHOOL 2015 CHARTER 

- page 24  

 

ANNUAL AIM  4:  Supporting Māori students to achieve educational success as Māori 
 
OBJECTIVES IMPLEMENTATION,  RESPONSIBILITY, TIME FRAME & RESOURCE OUTCOMES 

1. Foster Māori learner progress and 
achievement by identifying educational needs 
and providing teaching and learning 
programmes that will raise achievement, 
particularly in the areas of Literacy and 
Numeracy. 

 
2. Māori learners and their whānau are actively 

engaged in an ongoing partnership with the 
school. 

 
 
 
 
 
3. Data collection, analysis, evaluation, planning 

and reporting. 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Clear and regular reporting of Māori learner 
achievement against National Standards. 

 Māori students either requiring extra support to raise achievement levels or 
be pushed further (GATE) are identified and programmes are put in place. 
(Target students just below the National Standard)- Learning Assistants 
designated to At Risk learners as a priority. 

 
 

 Establishment of whanau groups 

 Establishment of Kapa Haka, and Tikanga Māori programmes that are 
offered to all students; teachers will foster and promote te reo Māori 

 Understandings of cultural traditions, language, local and national are 
incorporated into classroom programmes. 

 Use Te Reo Māori in school newsletters. 

 Consideration of Māori dimension in school curriculum conceptual 
framework. 

 

 Classroom teachers will be responsible for: 
o identifying the ethnicity of all students in their class 
o tracking learning, progress and achievement of Māori students  
o closely monitoring and regularly evaluating the needs of ‘at risk Māori 

learners’ 
o establishing and implementing ‘targeted learning’ for at risk Māori 

learners 
o keep the Syndicate Leader informed of changing needs, progress and 

achievement of ‘at risk’ Māori learners 
o maintain a body of clear evidence supporting teacher judgements 

concerning all Māori students achieving below and well below 
expected achievement standards in reading, writing and maths 

o incorporate teaching strategies that promote accelerated learning for 
at risk Māori learners 

 

 Collect, analyse and report on student achievement data each term and 
against target students twice a term. Share Māori achievement information 
with senior management, BoT and whānau. 

 All Māori students are 
achieving at or above the 
National Standard for their age 
or Year level. 

 
 
 
 

 Māori students and their 
whanau feel their culture is 
valued and they are actively 
engaged in all aspects of 
Silverdale Normal School and 
the School community e.g. 
parent helpers, Jump Start, PTG 

 
 

 All Māori students can converse 
with their whānau about their 
learning and achievement. 

 
 

 All Māori students feel their 
language is valued and they will 
gain an increasing competency 
and confidence when speaking 
and understanding Te Reo 
Māori. 
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ANNUAL AIM  5:  Supporting progress and achievement for Pasifika students 
 
OBJECTIVES IMPLEMENTATION,  RESPONSIBILITY, TIME FRAME & RESOURCE OUTCOMES 

1. Foster Pasifika learner progress and 
achievement by identifying educational needs 
and providing teaching and learning 
programmes that will raise achievement, 
particularly in the areas of Literacy and 
Numeracy. 

 
2. Pasifika learners and their whanau are actively 

engaged in an ongoing partnership with the 
School. 

 
 
 
 
 
 
 
 
 
 
3. Clear and regular reporting of Pasifika learner 

achievement against National Standards. 
 
 
 
 

 Pasifika students either requiring extra support to raise achievement levels 
or be pushed further (GATE) are identified and programmes are put in 
place. (Target students just below the National Standard)- Learning 
Assistants designated to At Risk learners as a priority. 

 
 
 

 Partnership between home and school. 

 Engagement with Pasifika parents and communities e.g. demonstrations, 
facilitators, Fonos, encouragement of Pasifika Board Members. 

 Establishment of Pasifika cultural programmes that are offered to all 
students. 

 Understandings of cultural traditions, language, local and national are 
incorporated into classroom programmes. 

 Use Pasifika language in school newsletters. 

 Teachers to acknowledge the “iceberg” analogy given at recent Pasifika PLD 
 
 

 Collect, analyse and report on student achievement data each term and 
against target students twice a term. Share Pasifika achievement 
information with senior management, BOT and whanau. 

 
 
 
 
 
 
 

 All Pasifika students are 
achieving at or above the 
National Standard for their age 
or Year level. 

 
 
 
 

 Pasifika students and their 
whanau feel their culture is 
valued and they are actively 
engaged in all aspects of 
Silverdale Normal School and 
the School community e.g. 
parent helpers, Jump Start, PTG 

 
 

 
 
 

 All Pasifika students can 
converse with their whānau 
about their learning and 
achievement. 
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ANNUAL AIM 6:   Supporting inclusion for students with special education needs. 2015 
 

Objectives: 
1.  To ensure there is clear evidence the school has 

an inclusive culture and is implementing 

programmes for individuals and groups of 

learners with special education needs (including 

GATE) 

 
2. To implement physical environment adaptations 

as needed and appropriate to meet the needs for 

learners with special educational needs. 

 

3. To ensure we continue to use school-wide 

systems, processes and programmes to meet the 

needs for planning, teaching and monitoring 

participation, engagement, and progress and 

achievement for learners with special educational 

needs. 

 

4. To appropriately report progress for learners with 

special education needs as part of school-wide 

expectations for data gathering and in the 

school’s annual report. 

 

5. The Board of Trustees  to provide a focus on 

provision of professional learning for itself, the 

school leadership team, and the teachers 

regarding  the inclusion of teaching and learning 

for learners with special educational needs. 

 

6. The Board of Trustees to provide the appropriate 

funding to support the teaching and learning for 

learners with special educational needs. 

Implementations, Responsibility, Timeframe, Resource: 

 All staff and BoT have responsibility for being welcoming and 

inclusive to all learners that arrive at our school   (on-going) 

 All staff and BoT have responsibility for fostering safe and 

inclusive practices within the school environment  (on-going) 

 Expectation that all school staff will involve parents, families 

and whānau in their children’s learning and achievements and 

respect the values and knowledge parents have of their child’s 

needs, learning development and achievement. 

 
 Teachers will be responsible for the organisation of learning 

activities for L/A support (unless L/A under the direction of an 

outside agency), completing monitoring sheets as asked for all 

children receiving extra learning support. 

 Classroom teachers provide learning programmes that meet the 

learning needs of learners with special educational needs 

(including GATE) 

 Monitoring sheets and data collection for all children receiving 

support from  will provide information  for progress reports to 

the BoT,  and other stakeholders 

 The  Leadership team and SENCO will access, use, coordinate, 

and manage the services and expertise within our community 

and special educational sectors (RTLB, R.T.Lits, SEAS, SLT, 

PHN etc)  to support learners with special educational needs. 

 

 The BoT will make provision (time, resources, budget)  for all 

stakeholders to have PLD to develop their capabilities and  

understanding to meet the needs of learners with special 

educational needs 

Outcomes 

 The school welcomes all learners and makes 

sure their transition into our school is smooth 

and well planned 

 The school fosters a caring safe and respectful 

whole school environment and shares this with 

the rest of the community. 

 
 The school is willing to adapt the school’s 

physical environment if appropriate for any 

learners with special education needs.  

 
 
 The school has processes for identifying and 

supporting students with special educational 

needs and their strengths. 

 All learners with special educational needs take 

part in the full range of learning and other 

experiences  within the school environment 

 
 The Leadership team and SENCO monitor, 

track and report on the progress and 

achievement of learners with special 

educational needs. 

 

 School and parents  work collaboratively on  

referrals to and involvement with outside 

agencies and expertise for learners with special 

educational needs 

 

 BoT uses budgets appropriately to meet the 

needs for Learning Assistant support, PLD and 

resources. 
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ANNUAL AIM 7:  To implement an assessment programme using effective assessment tools to gather, collate, analyse and use student assessment 
information for improving teaching and learning, and for reporting purposes. Assessment information will inform planning, identify 
individual students for support or extension and set goals with students. 

 
 

ASSESSMENT 
 

TIME FRAME 
 

REPORTING TO BOARD 
 

PURPOSE 
 

EXPECTATIONS 

Writing OTJ’s T2 
T4  

Board Meeting after OTJ’s are 
collected, collated, graphed, 
analysed and teachers have formed 
recommendations. 

To identify areas in written language that need 
improvement, and to inform next teaching 
steps/teaching and learning. To report to parents. 

To be writing at expected level as measured 
against exemplars and National Standards. 
Teachers to monitor using writing 
progressions. 

English Language Learning 
Progressions 

T2 
T4 

 To identify areas in english language that need 
improvement, and to inform next teaching 
steps/teaching and learning. To report to parents. 

To have students working at expected stage 
according to ELLP progressions. 

e-Asttle Reading and 
Mathematics 

T2 
T4 

Mid year / End of year as part of 
OTJ data 

Allows for specific, needs-based teaching to occur. 
To feed into teaching / learning programme.   

To be at expected level as measured against 
progressions and National Standards. 

Reading: Running Record/Probe Yrs 1-3 a minimum of 2 
running records a term 
(seen text) 
Yrs 4-6 once a term and 
at least twice for at risk. 
T2 and 4 All School 

Mid and End of year board meeting. To find out reading age, behaviour and comprehension 
levels. To identify target groups, and to inform next 
steps. To report to parents. 

To have student at chronological age or above, 
according to National Standards.   

JAM Anniversaries and when 
required 

December meeting To identify strategies and knowledge in Mathematics. 
To report to parents.  

To have students working at expected stage 
according to National Standards.  

GloSS 
IKAN 
ICAN 

When required.  Mid year / End of year as part of 
OTJ data 

To identify the stage the child is working at. To identify 
gaps to inform teaching and learning. To report to 
parents. 

To have students working at expected stage 
according to National Standards. 

Spelling Assessment- (essential 
lists / Spelling under scrutiny) 
 

T1 and as required 
 

End of year To identify capabilities of students to  independently 
and unassisted, spell high frequency words. 

To have students progressing based on needs 
and weaknesses. Linked to their writing. 

5 Year Entry On entry;  (within 5-7 
weeks) 

End of year To establish baseline data of what children can do on 
entry to school. 

Conversation to parents. 

6 Year Observational Survey 6th birthday; (within a 
month) 

November to following November 
data on children turning 6, reported 
annually at March meeting. 

To provide information on achievement progress in 
reading, writing and understanding print. In relation to 
Nat. Standards. 

Stanine 5 or above. Conversation to parents. 

SNS learner dimensions T2 
T4 

First meeting Term 3  To explore, investigate, understand and explain how 
the SNS learner is integrated into classrooms 

To show progress in the skills, attributes and 
dispositions of the SNS learner. 

Other assessment tools that may be used: PAT, JOST, pre and post-tests, progressions checklist  
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ANNUAL AIM 8:  To ensure an annual programme of self-review, designed to maintain a focus on continuous improvement, with a particular focus on raising 
students’ engagement and achievement, is implemented. 

OBJECTIVES IMPLEMENTATION & RESPONSIBILITY TIME FRAME RESOURCE REPORTING 
To produce young people who will be 
confident, connected lifetime learners. 
That progress and achievement will 
result in young people making an active 
contribution to economic and social 
society. To support Māori and Pasifika 
to achieve and contribute at the same 
levels as their counterparts of other 
cultures. 

An annual cycle of self-review of key dimensions will result in 
raised student achievement and engagement in learning based 
on the model below 
The process will cover the three components of review – 
strategic, regular and emergent. 
The procedure will follow; 

 Evaluative prompts- questions to unpack the aspects 

 Indicators - measureable outcomes or observed behaviours 

 Evidence - sources of data upon which to base judgments 

 
February 2015 

to 
December 2015 

BoT Personnel 
School Personnel 
Community 
School documents 
School reviews 
Professional material 
School’s curriculum 
Classroom observations 
Performance Management 

- Meetings of BoT 
- Combined meetings 
- Committee meetings 
- Annual Report 
- Māori Hui on student achievement 
- Parent Interviews 
- Student reports 
- Information evenings 

 

YEAR TERM 1 TERM 2 TERM 3 TERM 4 

2015 Student Progress and Achievement: refer to Annual Assessment Plan; analysis of end-of-year data informs next year's 'targets' and ‘aims’. 

 Staff Performance: refer to Performance Management Systems Guidelines and Procedures for Attestation and Appraisals; new teacher job descriptions introduced in 2015 

 School’s Annual/Strategic Aims: refer to School Charter; these Aims will be part of ongoing self-review (regular reviews) with monthly reports to staff and the board. 
 2015 School Charter; copy sent to Ministry of education by March 5, 2015 

 School Personnel: 

 -  arrangements for 
principal’s appraisal 

-  staff job descriptions 
completed and signed 

Staff performance self-reviews, teacher professional inquiry, staff reflections, classroom walk-throughs, attestations and performance appraisals completed Term 2 to 
Term 4. Teachers will be assesses against the New Zealand Teachers Council Teacher Registration criteria who are gaining, renewing or reapplying. 

- receiving Principal’s 
Appraisal Report 

 School Finance: 

 -  continue to process 
Audit requirements 

- send current year's 
ratified budget to 
Service Provider 

- Annual Accounts to 

Auditors by March 31 

- meeting with Education 

Service & MoE discussion 

- Annual Report; 

Accounts and Variance 
Report, sent to MoE by 
May 31 

- - budget review - - MoE 2016 staffing & 
funding received 

- develop draft 2016 
budget and school 
organisation 

-  commence audit    
requirements for 
Annual Report 

- finalize next year's 
budget & school org. 

 School Property: 

 - meeting with MoE - Hazards Check -  -  - Maintenance Review  - Hazards Check -  5 Year Property Review -  

 School Health and Safety: Section 60B of the Education Act 1989, requires at least once every two years, boards of trustees to produce a written statement about how the school will 

implement health education; Silverdale Normal School will consult with parents in 2015. 

 School Policies & Procedures: School policies and procedures will be reviewed at the time a Strategic, Regular and/or Emergent self-review is implemented, where there are policies 
and/or procedures that relate to the area of the self-review. Any policy or procedures not reviewed within a 3 year period will be reviewed the following 
year; all policies and procedures will be reviewed within a 4 year cycle. Focus areas for quality assurance, regular reviews, are stated immediately below. 

2015 
 
 

EDUCATION REVIEW OFFICE 
SCHOOL REVIEW 

 
 

 Opportunity for school leadership, staff and 
board to reflect on progress since last School 
Review, current initiatives and futures thinking. 

EFFECTIVE TEACHING 

 

 

 

 Use of wide range of teaching methods / 

strategies; educating capable teachers - (refer 

to charter strategic aim) 
 

STUDENT LEARNING 
 
 
 

 Student engagement; learning capable 
students - (refer to charter strategic aim) 

ENGAGING PARENTS, 
WHĀNAU AND 
COMMUNITIES 

 

 Engaging parents 
and whānau. 

 

GOVERNING THE SCHOOL 
 
 

 Board operations 
and management. 

 - REFERENCE: Education Review Office Evaluation Indicators for School Reviews 2011 - 

YEAR TERM 1 TERM 2 TERM 3 TERM 4 
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ANNUAL AIM 9:  Through effective use of assessment data and other information, provide quality teaching to further improve students’ learning and achievement; 
refer to Strategic Aim 1, 2, 3 and 4. 

OBJECTIVES IMPLEMENTATION,  RESPONSIBILITY, TIME FRAME & RESOURCE OUTCOMES  
 
 

 To accelerate progress and achievement in 
Writing, Reading and Mathematics, for all 
students, but especially for those who are at risk 
of not achieving or underachieving to the 
expected standard. 

 
 
 
 
 

 
 

 To identify and implement highly effective 
learning and teaching practises involving the 
teacher, learner and their parents / whānau. 

 
 
 
 
 
 
 
 
 

 
 

 To develop assessment capable students who can 
articulate their learning needs (strengths and 
weaknesses). 

 

 Teachers will use the Silverdale Normal School Assessment Overview to help them 
cover a range of assessment materials to help inform them of their students’ 
learning needs. 

 Teaching staff will meet for formative data review meetings every 3 weeks in their 
target curriculum area. They will use data boards to examine information about 
learning, progress and achievement of learners achieving below and well below the 
National Standards. 

 Principal to deprivatise classroom teaching practice by holding regularly meetings 
and walkthroughs with teachers; reference to classroom observations and 
professional readings. 

 A Teaching Meeting Modelling Book will be used to record ‘shared understandings’ 
and ‘shared agreements’ concerning effective classroom practise. 

 
 

 Checking against next learning steps at every conference - formative assessment 
against learning intentions/success criteria. How’s it going? What are the 
challenges?  How can we better support the students? Are their better resources or 
will we need to access further resources to enable students to progress in their 
learning. This could include extra staffing supplied by senior leadership to take small 
groups / extension groups. 

 Staff to moderate student work each term to show stages of development achieved 
at each level in reading, writing and mathematics. 

 Leadership team to lead staff in development of OTJs, recording a table of possible 
sources for OTJ  

 Teaching staff will communicate the child’s learning, progress and achievement to 
parents / whānau both formally and informally through written reports, conferences 
and conversations. 
 

 Students, teachers and parents will continually converse about progress being 
made.  

 Students will be expected to be able to talk about their learning including their 
goals and next steps for success; referenced to learning intentions, success 
criteria, learning progressions 

 These will be shared with parents throughout the year. 

 We will know our students learning 
needs and be skilled in deciding next 
learning steps. 

 All possible effort will be made to 
assist students in making progress in 
their learning. 

 Students will feel supported and 
multiple ways will be sought to help 
them learn. 

 

 
 
 
 

 Teachers will be implementing 
effective, proven methods to 
accelerate student progress and 
achievement. 

 Parents will be informed and able to 
support their children’s learning. 

 Students will be engaged learners 
 
 
 
 
 
 

 Assessment will assist us to identify 
what we know, what we need to 
learn, and the best ways to move 
forward in our learning. Parents / 
whanau will be involved through 
their conversations with the children 
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ANNUAL AIM 10:  To raise student achievement and engagement through the effective use of e-learning. 
OBJECTIVES IMPLEMENTATION,  RESPONSIBILITY, TIME FRAME & RESOURCE OUTCOMES 

1. To improve student outcomes through the appropriate use 
of digital technologies to support learning and digital 
citizenship. 

 
 
 
 
 
 

 
 
 

2. To establish and sustain a learning community where 
parents, family, whānau are engaging with students' 
learning. 

 
 
 

 
 
 
 
3. To support and ensure teachers are using digital 

technologies appropriately in their practice to develop 
effective learning environments for all students. 

 
 
 
 
 

 
 
 
 

4. School leaders leading the integration of digital learning 
capability, working with, and supporting staff. 

 
 
 
 
 
 

 Install Google Apps for Education throughout the school to allow collaboration between teacher 
and student, student to student and teacher to teacher. 

 Online feedback and feed forward can be given anywhere, anytime and with any device. This 
allows us to break down the barriers of the classroom and allows learning to enter the home. 

 Teachers will experiment with new ideas such as coding and robotics to engage students. This 
will be aimed directly at providing future focussed opportunities for our learners. 

 Apps and online resources will be utilised by staff as a way of engaging students in their learning, 
(examples-literacy shed for writing, Skoolbo for literacy and mathematics) 

 Students learning goals can be tracked and revised online and feedback, feed forward given. 
These can also be shared with whanau at any time. 

 
 School Website reviewed and updated into a wordpress format. This will be set up early in 2015 

and will update automatically with the class blogs 

 Introduction of school online learning environment. This will be linked to the school website. It 
will include class blogs, links to google sites etc. 

 Class blog will be introduced into classrooms to involve whanau of what is happening at school 
and is aimed at engaging them in the learning process.  

 Children in the senior school will have their own individual google logins which give them 
ownership of their own learning blogs, but also access to update the classroom blog, providing 
meaningful writing contexts for the children. 

 Children and whanau will be able to comment on the classroom blogs, allowing them to share 
and peer assess in an online environment.  

 

 Continued professional development opportunities will be given to staff both in school and 
outside of school. (Including before school, lunchtime and staff, syndicate meetings and 
classroom observations) 

 Significant professional support and development will be given to up skill the teachers on 
how to effectively use Google Apps for Education. 

 A professional learning goal linked to appraisal will be set by teachers. They will reflect 
throughout the year on this goal. 

 Walkthroughs will be conducted asking staff to share their ideas and effective practice in e-
learning. 

 Student voice will be gathered by teachers and the leadership team around the use of 
digital technologies. 
 

 All members of the senior leadership team will actively lead an area of e-learning 
development and provide professional learning opportunities for staff in that area. 

 Senior leaders will be expected to coach and mentor all staff in this area and provide 
support and advice where and when required. 

 School leaders will be aware that different staff will be on different parts of the continuum 
with regards to using digital technologies effectively within their class. It is their job to 
acknowledge that and to support their continual growth by providing professional 
development and by engaging in meaningful dialogue with them. 

 Students, parents and teachers will collaboratively 
work together to achieve success for our learners. 

 Students to have more e-learning opportunities. 

 Students and teachers can access their work 
anywhere at any time allowing greater 
communication. 

 Teachers have improved skills in the area of e-
learning 

 Students can share and articulate their learning 
both on and offline. 

 
 

 Increased exposure for the school via a new 
interactive website. 

 Parents will become more engaged with their 
children’s learning. 

 Parents and whanau will be fully aware of and 
involved in the classroom programme. 

 Children will become better collaborators. 

 Children will become discerning digital citizens. 
 

 
 

 Teachers will grow as professionals through 
tailored PD programme. 

 Teachers will continually reflect upon their 
performance in e-learning. 

 Teachers will communicate with their students 
and their whanau online and offline. 

 
 
 
 
 

 School leaders will keep themselves continually 
up to date with pedagogical and technological 
advances in the area of e-learning. 

 Greater staff unity  

 Greater dialogue between senior leaders and 
teachers. 
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ANNUAL AIM 11:  To, through effective governance, provide direction and coherence to the operational leadership and management of Silverdale Normal School, 
through school policies, strategic and annual plans, self-review and reporting, and the governance practices of the Silverdale Normal School 
Board. 

OBJECTIVES IMPLEMENTATION,  RESPONSIBILITY, TIME FRAME & RESOURCE OUTCOMES 
 

1. Trustees' roles and responsibilities. 
 
 
 
 
 
 
 
2. To manage, monitor, support evaluate the 

principal's performance. 
 
 
 
 
 
 
 
 
 
3. Strategic planning and maintaining a focus on 

student achievement.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 the board will operate a limited portfolio approach to governance as defined by 
the roles and responsibilities stated in the board governance handbook 

 the board will review the governance handbook with the principal, to ensure a 
shared understanding and knowledge of respective roles and responsibilities, 
and appreciation of governance and management. 

 write and implement ‘guidelines for self-review’; place guidelines in board 
handbook 

 

 refer to board chair's portfolio description; board of trustees operational 
handbook 

 refer to section in board of trustees operational handbook; principal's 
performance and enhancement 

 board provides opportunities for the principal to undertake appropriate 
professional learning and development linked to schools goals and his appraisal 

 principal's appraisal is informed by a variety of internal and external sources 
 
 
 

 2015 - 2017 strategic plan will be developed in consultation and collaboration 
with staff and the parent community 

 2015 annual plan and school charter will be developed in consultation and 
collaboration with staff and the parent community; questionnaire distributed 
November 2015 

 2015 charter and annual plan will contain a target to raise student achievement; 
target will present baseline data informed from 2014 end-of-year achievement 
information; target will clearly state 2015 end-of-year expected state for 
student achievement, and how teaching staff will design, co-ordinate, 
implement and evaluate their teaching and assess and report on student 
progress and achievement 

 board to expect and receive a principal's monthly written report relating to the 
target to raise student achievement; report may not always be informed by 
hard-data but will contain information about progress towards achieving the 
target, for example, staff professional development, resources, classroom 
pedagogy 

 board to expect and receive principal's written reports on student progress and 
achievement as stated in the 2015 assessment plan; refer to  assessment plan 

 

 Effective, efficient and reliable 
school governance. 

 
 
 
 
 
 

 Principal’s performance is 
monitored and evaluated 
against the professional 
standards for areas of practice 
for principals. Principal is 
supported in her work through 
effective governance. Principal 
is appraised by an external 
appraiser by December 2015. 

 
 

 2014 School Charter is 
completed and a copy sent to 
the Ministry of Education by 
March 1, 2014. 

 Copy of Charter available for 
parents to read. 

 Each member of staff has a 
copy of the 2014 Charter. 

 Principal reports to the board 
each month on progress 
towards achieving the aims 
stated in the charter. 
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ANNUAL AIM 11: OBJECTIVES continued IMPLEMENTATION,  RESPONSIBILITY, TIME FRAME & RESOURCE OUTCOMES 

 
4. To implement a 2015 school self-review 

programme primarily based on the school's 2015 - 
2017 strategic plan and school's 2014 charter and 
annual plan. 

 
 
 
 
 
 
 
 
 
 
5. In consultation with the principal and board, 

prepare the budget for the 2015 school year that 
reflects the allocation of funds necessary for the 
school’s 2015 goals to be achieved. Prepare a 
draft 2016 budget by the end of December 2015. 

 
 
 
 
 
 
 
 
 
 
6. In conjunction with the principal, the BoT Finance 

Officer on the board to monitor the school's 
financial position and provide feedback to the 
board and principal regarding the financial 
management and position of the school 
throughout the year. 

 
 
 
 

 

 principal and staff  establish an annual assessment plan/map and also guidelines 
for school self-review 

 self-review processes are well understood that ensures their on-going use and 
effectiveness 

 self-review processes help the board to identify priorities for improvement and 
resourcing decisions 

 principal's reports to the board will be primarily based on reporting on progress 
towards achieving the school's stated goals and include statements of 'next 
steps' 

 board monitors, gathers and evaluates relevant information on progress 
towards achieving the stated school goals; strategic and annual. 

 outcomes of self-reviews are acted on through delegated authorities and/or 
directives 

 

 in consultation with the principal, analyse historical financial information and 
the strategic plan information  to determine the essential operating costs for 
2015 

 ensure by the end of November 2015 a draft budget is prepared for 2016 
o ensure the operating grant covers all essential expenditure to maintain the 

school 
o ensure the budget includes provision for capital expenditure and 

maintenance reserves 

 report to the board at the December meeting; approve the 2016 budget at the 
February  meeting in 2016 

 forward the approved budget to the Financial Service Provider (Education 
Services) by the beginning of March 2016 

 
 

 to monitor and report on income and expenditure against budget schedule 

 to examine the monthly Financial Statements and review and report back to the 
board on income and expenditure against budget 

 to ensure that no over expenditure occurs against the budget without prior 
approval of the board. 

 provide a written report at each monthly meeting to the board 

 provide a six monthly budget review report at the July meeting 

 to monitor and review the SUE Report, keeping the board informed 

 

 An annual assessment 
programme is established and 
implemented. 

 Board receives reports on 
student progress and 
achievement according to the 
annual assessment programme. 

 Guidelines for School Self 
Review are established, 
recorded and implemented. 

 
 
 
 

 2015 school budget is ratified in 
March 2015, implemented, 
monitored and reported against 
throughout the year. 

 2016 draft school budget is 
developed by the end of 
December 2015. 

 
 
 
 
 
 
 

 All matters concerning school 
finances, including SUE Reports, 
are monitored and reported on 
each month. Motions in the 
minutes of meeting of the board, 
will clearly state agreed actions. 
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ANNUAL AIM 11: OBJECTIVES continued IMPLEMENTATION,  RESPONSIBILITY, TIME FRAME & RESOURCE OUTCOMES 

 
7. To comply with the Health and Safety in 

Employment Act 1992 and all associated 
guidelines. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8. PROPERTY GOALS and OTHER OBJECTIVES 2015: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 to implement the Silverdale Normal School Board Health & Safety Hazards 
Identification and Management procedures 

 to inform staff of roles/responsibilities concerning hazards and other health and 
safety matters 

 ensure electrical compliance testing has been organised and completed 

 to ensure health and safety matters are considered as items of expense within 
the school’s operational budget 

 complete the first hazards and safety inspection of the school by the end of 
March with a focus on Evacuation Procedures, Accident Register and Medical 
procedures 

 complete the second hazards and safety inspection by the end of October, with 
the focus on Hazards and Plant and Machinery Safety 

 refer to the school’s 10 Year Property Plan and school’s Strategic Plan to ensure 
planned items concerning health and safety are addressed along with items 
identified in annual checks 

 
 

 
The following property matters requiring attention, have been identified: 
 

1. Review of 10 Year Property Plan 
2. Address items identified in Hazards Register 
3. Redevelop ground surface of Adventure Playground 
4. Ongoing and regular general maintenance of school grounds 
5. Upgrade, modernise Student Common Room and kitchen of adjacent room. 
6. Modernisation of New Entrant double classroom. 
7. Make improvements to school administration foyer to provide a more 

welcoming environment. 
8. Complete a School Property Review; footprint currently exceeds student roll 

numbers and 2 buildings may be a health hazard 
9. Complete a review of the school’s ICT capabilities; develop a 2015 – 2017 

Strategic Plan 
10. Complete a review of classroom and other learning environment with a view to 

implementing a modernisation programme over the next 3 years. 
11. Move to establishing a Parent Reference Group in April and then trustee 

elections in July/August. 
12. Provide professional development for members of the Reference Group and 

also new trustees. 

 

 A Health and Safety 
Guidelines/Procedures document 
is established, recorded and 
implemented. 

 Records of health and safety, 
hazards identification are 
maintained and stored in the 
appropriate folder. 

 Actions to remedy issues/concerns 
are completed and recorded. 

 
 
 
 
 
 
 
 

 Property aims as per 5YA are 
addressed. 

 School environment shows 
marked improvements; more 
welcoming and also more 
practical, meeting the school’s 
needs. 

 Ongoing maintenance items are 
identified and addressed. 

 Health and Safety 
issues/concerns are identified 
and addressed. 

 Newly elected board trustees 
are capable and competent in 
fulfilling roles and 
responsibilities. 
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SILVERDALE NORMAL SCHOOL CHARTER: SCHOOL OPERATIONS, GOVERNANCE AND MANAGEMENT SECTION: 2015 
 

Curriculum:- 
Key school documents that inform the Silverdale Normal School Charter relating to curriculum 
include; 

- School Curriculum Framework 
- Curriculum Implementation Plans; (school plans for each of the 'learning areas' covering 

planning and teaching requirements for teachers.) 
- Student Assessment Plan 
- Student Individual Portfolios; (displays school review information and formative 

assessment information.) 
- Associated Policies and Procedures 
- Silverdale Normal School Strategic Plan 
- Silverdale Normal School Operational Plan 

 Human Resources:- 
Key school documents that inform the Silverdale Normal School Charter relating to human resources 
include; 

- Job Descriptions 
- Performance Agreements 
- Staff Appraisals 
- Staff Handbook 
- School Parent Information Booklet 
- Staff Professional Development Programme 
- Roles & Responsibilities Schedule 
- Accidents & Medical Register 
- Personnel & Curriculum Policies 
- Silverdale Normal School Strategic Plan 

- Silverdale Normal School Operational Plan 
 

Finances:- 
Key school documents that inform the Silverdale Normal School Charter relating to finances include; 

- Annual Budget 
- 10 Year Property Plan 
- SUE Reports 
- Assets Register 
- Auditors Reports 
- Associated Policies & Procedures 
- Silverdale Normal School Strategic Plan 
- Silverdale Normal School Operational Plan 

 

 Property:- 
Key school documents that inform the Silverdale Normal School Charter relating to property include; 

- 10 Year Property Plan 
- 5 Year Property Schedule 
- Maintenance Schedule 
- Hazards Register 
- Health and Safety Procedures 
- Evacuation Procedures 
- Plant & Machinery Practices & Procedures 
- Insurance 
- Associated Policies 
- Silverdale Normal School Strategic Plan 
- Silverdale Normal School Operational Plan 

 

Health and Safety:- 
Key school documents that inform the Silverdale Normal School Charter relating to health and safety 
include; 

- Strategic Plan 
- Operational Plan 
- Hazards Register 
- Maintenance Schedule 
- Evacuations Procedures 
- Student Support Programmes and Procedures 
- Silverdale Normal School Health & Safety Guidelines Handbook 
- Associated Policies 
- Silverdale Normal School Strategic Plan 

- Silverdale Normal School Operational Plan 
 


